
Office of the Police and Crime Commissioner (OPCC) 2022-24 Delivery Plan

Vision: Making South Yorkshire safe for everyone through services that work hard for all

Mission: To reflect the voices of our communities in the Police and Crime Plan, commission services that support victims of crime and create positive 

opportunities to help tackle and reduce crime

12. Working with partners to tackle 

drugs in our communities

17. Promoting and embedding 

sustainability in all we do

VALUING OUR PEOPLEETHICAL, TRANSPARENT LEADERSHIP

7. Pursuing appropriate external 

funding

8. Commissioning value for money, 

needs based services to deliver the 

PCC's priorities, including victims' 

services and early intervention and 

prevention activity 

16.Targeted campaigns to raise 

awareness of issues aligned to the 

priorities within the Police and 

Crime Plan

19. Planning for, recruiting and 

retaining a diverse and 

talented workforce

21. Providing the right working 

environment, practices, and 

technology to do our best work

WORKING WITH, AND SUPPORTING, PARTNERSHIPS AND 

COMMUNITIES

 17. Promoting and embedding sustainability in all we do

22.Supporting, developing, and 

empowering our staff to perform 

well

1. Effective and timely strategic 

and financial planning 

2. Supporting the PCC as National 

Finance lead in the funding formula 

review

18. Understanding how the 

OPCC can be a "great place to 

work", and what makes a 

difference

20. Prioritising the wellbeing of 

our staff in the management of 

health and safety

13. Leading and supporting the 

Local Criminal Justice Board in 

securing an efficient and effective 

criminal justice system for South 

Yorkshire

14. Working in partnership within 

Yorkshire and the Humber (YaTH) 

to support successful rehabilitation

5. Ensuring robust systems of 

governance, risk management and 

control

6. Developing and using our 

assurance arrangements to identify 

the right areas for questions and 

further assurance activity, including 

evaluation and scrutiny 

3. Responding to the PCC Review, 

Fire Reform and the Levelling Up 

Agenda 

4. Understanding our strategic 

response and what is working in the 

areas of Violence against Women 

and Girls, Road Safety and Treating 

People Fairly

15.Proactive and reactive external 

communications aimed at 

improving public trust and 

confidence in policing and crime 

services across all our 

communities

9. Meaningful reporting to the 

public on whether Police and 

Crime Plan outcomes and National 

measures are being achieved and 

how much policing and crime 

services are costing

11. Working with Community 

Safety Partners (CSPs) to reduce 

crime and disorder

10. Working in partnership to 

deliver and sustain South 

Yorkshire's approach to reducing 

serious violence


